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Abstract
Introduction: The aim of the present study was to compare job engagement and organizational
commitment between male and female teachers of Generation Z in elementary schools.

Research Methodology: The research population included all male and female teachers of Generation Z in
elementary schools (under 30 years old) in Karaj city, which numbered 498. The sample was 218 people based
on the Cochran formula. The sampling method was multi-stage cluster random sampling, so that Karaj city was
divided into 5 regions: North, South, East, West, and Center, and 10 elementary schools were selected from each
region and teachers under 30 years old were questioned. Two-way analysis of variance was performed using
SPSS-26 software to analyze the data.

Findings: The results showed that there is a significant difference in terms of job engagement
and organizational commitment between male and female teachers of Generation Z in
elementary schools, and the average for women is higher. It is desirable to take necessary
measures to increase the job engagement and organizational commitment of male teachers of
Generation Z.
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Extended Abstract

Introduction

The modern educational landscape is increasingly shaped by the entry of Generation Z (Gen
Z) into the teaching profession. Born between the mid-1990s and early 2010s, this cohort is
characterized by its digital nativity, a strong desire for independence, a focus on meaningful
work, and a preference for human interaction despite their technological fluency. These unique
traits, as noted by Miller (2018) and Chillakuri (2020), bring a distinct set of expectations and
work habits to the classroom, creating novel challenges and opportunities for school
administrators. Understanding how these new teachers engage with their profession and
commit to their schools is crucial for fostering a positive and effective educational
environment. Job engagement, defined as a positive, fulfilling, work-related state of mind
characterized by vigor, dedication, and absorption (Schaufeli et al., 2002), and organizational
commitment, a multi-dimensional construct encompassing affective, continuance, and
normative commitment (Allen & Meyer, 2001), are two pivotal factors that directly influence
teacher effectiveness, student outcomes, and overall school success.

Despite the growing body of research on Gen Z in the workplace and the recognized importance
of engagement and commitment in education, a significant gap exists in the literature. Few
studies have specifically compared these variables between male and female Gen Z teachers,
particularly within the context of elementary education. Prior research has shown conflicting
results regarding gender differences in organizational commitment (Zeinabadi, 2009), while
studies on Gen Z in Iran, such as those by Sabourian (2024), Matindn (2024), and Farhadi
(2024), have focused on classroom culture or general organizational behavior without directly
comparing male and female teachers on these specific psychological states. This study,
therefore, was undertaken with the primary objective of addressing this research gap. It posed
the central research question: Is there a significant difference in job engagement and
organizational commitment between male and female Generation Z elementary school
teachers? The research was grounded in a causal-comparative descriptive design, aiming to
provide empirical evidence that could inform targeted human resource strategies in education.

Methodology

This study employed a causal-comparative descriptive research design with a fundamental
research purpose. The statistical population for this study consisted of all male and female
Generation Z teachers (defined as those under 30 years old) working in elementary schools in
Karaj, Iran, which totaled 498 individuals. Using the Cochran formula, a sample of 218
teachers was selected for the study. A multi-stage cluster random sampling method was
employed to ensure representativeness across the city. To achieve this, the city of Karaj was
systematically divided into five geographical regions: North, South, East, West, and Center.
From each region, 10 elementary schools (5 boys' schools and 5 girls' schools) were randomly
selected, and all teachers under 30 years of age from these institutions were invited to
participate in the survey.

Data were collected using two well-established and validated instruments. The first was the
Utrecht Work Engagement Scale (UWES), developed by Schaufeli and Bakker (2001). This
17-item questionnaire is scored on a 5-point Likert scale and measures three core dimensions
of engagement: vigor (6 items), dedication (5 items), and absorption (6 items). The second
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instrument was the Organizational Commitment Questionnaire (OCQ) developed by Allen and
Meyer (2001). This 24-item tool is scored on a 7-point Likert scale and assesses three distinct
components of commitment: affective commitment (items 1-8), continuance commitment
(items 9-16), and normative commitment (items 17-24). The reliability and validity of both
instruments were previously established in Iranian contexts, with Cronbach's alpha coefficients
reported at 0.95 for the UWES and confirmed through expert review by five specialists for both
questionnaires. For data analysis, descriptive statistics (frequency, percentage, mean, and
standard deviation) were calculated. Inferential statistics, specifically a Multivariate Analysis
of Variance (MANOVA), were performed using SPSS-26 software to compare the mean scores
of the two groups on the combined dependent variables. Prior to the main analysis, the
assumptions of normality and homogeneity of variances were verified using the Kolmogorov-
Smirnov and Levene's tests, respectively

Results

The demographic analysis of the sample showed that 52.8% were female (N=115) and 47.2%
were male (N=103). Most participants were married (73% of females, 86.4% of males), aged
between 28-30 years, and held a Bachelor's degree. The primary findings from the data analysis
are as follows:

e Preliminary Assumptions: The Kolmogorov-Smirnov test confirmed that the data for
both variables (job engagement and organizational commitment) were normally
distributed for both gender groups (p > 0.05). Furthermore, Levene's test for equality
of variances was non-significant for both variables (p = 0.70 for engagement; p = 0.51
for commitment), confirming the assumption of homogeneity of variances and
validating the use of parametric tests.

e Main Analysis (MANOVA): The results of the Multivariate Analysis of Variance
(MANOVA) revealed a statistically significant effect of gender on the combined
dependent variables (Pillai's Trace = 0.151, F(2, 215) = 19.143, p < 0.001, n?> = 0.15).
This indicates that gender accounts for 15% of the variance in the combination of job
engagement and organizational commitment scores, confirming a significant overall
difference between male and female Gen Z teachers.

e Univariate Analysis (ANOVA):

o Job Engagement: The univariate analysis showed a significant difference in
job engagement between the two groups, F(1,216)=13.23, p <0.001. The mean
score for female teachers was significantly higher (M = 72.03, SD = 9.78)
compared to their male counterparts (M = 67.15, SD = 10.05).

o Organizational Commitment: Similarly, a significant difference was found
for organizational commitment, F(1, 216) = 33.07, p < 0.001. Female teachers
reported a much higher average commitment score (M = 100.94, SD = 13.46)
than male teachers (M = 91.61, SD = 10.01). The effect size (eta squared) for
this variable was 0.13, indicating that gender explains 13% of the variance in
organizational commitment.
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These findings collectively support the research hypothesis, confirming a significant difference
in both job engagement and organizational commitment, with female Gen Z elementary
teachers reporting higher levels than their male colleagues.

Discussion

The findings of this study provide robust empirical evidence that female Generation Z teachers
in Iranian elementary schools exhibit significantly higher levels of both job engagement and
organizational commitment compared to their male counterparts. While no prior research was
found that directly compares these specific variables among Gen Z elementary teachers, these
results are implicitly consistent with broader studies on Gen Z work attitudes (Rana & Kunwar,
2024; Lee & Jun, 2023; Zhang et al., 2023) and confirm the findings of Iranian researchers like
Sabourian (2024), Matindn (2024), and Farhadi (2024) who have highlighted the unique
characteristics of this generation in educational and organizational contexts.

The observed differences can be attributed to several interconnected factors. Firstly, societal
norms in Iran often instill stronger communal and caregiving roles in women, which align
perfectly with the nurturing demands of elementary teaching. This alignment may foster a
deeper personal identification with the profession, leading to greater emotional investment
(affective commitment) and a stronger sense of purpose, thereby enhancing engagement.
Secondly, the expectation from society, parents, and school leadership that female teachers
should be more devoted and caring may lead to a self-fulfilling prophecy where women
internalize these expectations and exhibit higher levels of engagement and commitment to meet
them. Thirdly, for many women, teaching offers a prestigious and socially acceptable career
path, making it a valuable opportunity to protect. This increases the perceived costs of leaving
the profession (e.g., loss of benefits or status), which directly raises continuance commitment.
In contrast, men may face greater societal pressure to pursue higher-paying and more
traditionally masculine careers, reducing their psychological and economic reliance on
teaching. Fourthly, the characteristics of Gen Z women, such as a desire for human interaction
and meaningful work (Miller, 2018), and a strong focus on career advancement and
independence (Chillakuri, 2020), find a natural outlet in the relational and impactful nature of
elementary teaching. This congruence between individual values and job demands likely
increases their vigor, dedication, and overall engagement. Finally, the strongly developed
caregiving and moral responsibility often attributed to women in Iranian society may explain
their higher normative commitment, as they feel a deeper ethical duty to nurture and educate
the country's youth.
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